HIGHLANDS COUNTY BOARD OF COUNTY COMMISSIONERS

Tuesday, February 21, 2017
9:00 AM
600 S. Commerce Ave. Sebring FL 33870
AGENDA

1 MEETING CALLED TO ORDER: Invitation to fill out “citizens not on the agenda” forms.
Please silence all cell phones and devices.

2 INVOCATION

3 PLEDGE OF ALLEGIANCE

ANNOUNCEMENTS

Date Time

Feb 22

10:00 am Heartland Regional Transportation Planning Organization
Board room, 600 S. Commerce Ave., Sebring

4 CONSTITUTIONAL OFFICERS — ANNOUNCEMENTS:

5 RECOGNITIONS, PRESENTATIONS AND PROCLAMATIONS:

5A

Mary Kay Burns, Administrator, Department of Health in Highlands County:
Presentation of a 2017 Healthy Weight Community Champion Recognition to the
Board

2017 Healthy Weight Community Champion.pdf

6 CITIZENS NOT ON THE AGENDA

7 CONSENT AGENDA

7.A

7.B

7.C

Request approval to pay all duly authorized bills and employee benefits February 21,
2017.

Request approval of EMS Matching Grant Application and Request for Grant Fund
Distribution.

Richard Barner, Emergency Medical Services Manager

The fiscal impact if grant is approved, a match amount of up to 25%, may be required out
of EMS Operating Supplies account. The highest match amount of 25% is $27,290.75.

EMS Matching Grant.pdf

Request approval of the 2017 Employee Wellness Event Budget, Total Cost not to
exceed $41,655.00

Tasha Morgan, Business Services Director

No Fiscal Impact to the General Fund. Employee Wellness 7993B is an unbudgeted


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51554/2017_Healthy_Weight_Community_Champion.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/48501/EMS_Matching_Grant.pdf

7.D

7.E

7.F

7.G

7.H

7.

fund.
Even Planner Budget.xlsx

Request approval of a Resolution of the Board of Commissioners of Highlands
County, Florida, amending the County's Prompt Payment Policy; Providing for
Severability; Providing for Conflict; and Providing for an Effective Date.

Tasha Morgan, Business Services Director

No fiscal impact.

Resolution - Prompt Payment Policy Upates 2.8.17.docx

Prompt Payment Policy 2.7.17 updates.docx

Request approval of County Surplus Disposal, to waive the two-step Procedure for
Disposable Tangible Personal Property, and to allowthe Surplus to be disposed of by
utilizing the Boards contract with Gov-Deals, an internet auction service company
pursuant to section 274.05, Florida Statues.

W. Kyle Green, Road and Bridge Superintendent

The fiscal impact is unknown. Revenue generated from sale proceeds will be distributed
into the appropriate revenue accounts.

Request for Extension of Time for Authorization for Shift Substitution Requests During
Scheduled Work Hours

J Ross MacBeth, County Attorney

The fiscal impact is unknown.

Substitution During Scheduled Work Hours 020617.docx

Request approval of modifications to the 13-16 LHAP to match Program Strategies
and terms submitted and approved in the 2016-2019 LHAP.

Chris Benson, Community Programs Director

The remaining distributions of SHIP funding that will be impacted by the proposed
changes is $XXXXXX

LHAP 2013-2016 - Proposed Amendments.doc

Request approval of an Amendment #1601207 to the Executed Purchase Agreement
#PA304 between Highlands County Board of County Commissioners and Cartegraph
Systems, Inc.

Clinton Howerton, Jr., P.E., County Engineer

No fiscal impact to Fund 151 (Local Gov't. Infrastructure Surtax) or the overall budget for
FY 16/17. The funding for this project (13007) was included in the Adopted Budget and
approved by the Board on September 20, 2016. However, the annual maintenance cost
for the software will increase from $25,000 to $30,000 in FY 17/18 & 18/19.
Amendment 1601207, #PA304, Highlands County, FL 1.27.17.docx.pdf

Cartegraph - Board Agenda 6-7-16.pdf

Email - R . MacBeth regarding Cartegraph Agreement 2-8-17.pdf

Request approval of an Interlocal Contract for Cooperative Purchasing between the
Highlands County Board of County Commissioners and the Houston-Galveston Area
Council (HGAC) for the opportunity to become a vendor and purchase goods off of the
Texas State Contract.

Clinton Howerton, Jr., P.E., County Engineer

No fiscal impact to Fund 151 (Local Gov't. Infrastructure Surtax) or the overall budget.


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51556/Even_Planner_Budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51011/Resolution_-_Prompt_Payment_Policy_Upates_2.8.17.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51012/Prompt_Payment_Policy_2.7.17_updates.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/50607/Substitution_During_Scheduled_Work_Hours_020617.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51673/LHAP_2013-2016_-_Proposed_Amendments.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/50618/Amendment_1601207___PA304__Highlands_County__FL_1.27.17.docx.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/50619/Cartegraph_-_Board_Agenda_6-7-16.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51420/Email_-_R_._MacBeth_regarding_Cartegraph_Agreement_2-8-17.pdf

7.4

7K

7.L

7M

7.N

7.0

The funding for this purchase was included in the Adopted Budget and approved by the
Board on September 20, 2016.

General-ILC-FORM-Rev-4-09-2014 (3).pdf

Request Approval of Inland Florida/Rural Florida Co-Op Marketing Funding

Taylor Benson, Coordinator, Economic Development

The initial fiscal impact is $11,000 from the Economic Development Cost Center 2810.
Enterprise Florida will reimburse up to $10,000 of the program expense with Highlands
County Economic Development providing a 10 percent match of $1,000 from its
Professional Services 53100 account.

Economic Development Marketing Co Op Funding Agreement.pdf

Approval of Budget Amendment 16-17-057 and accompanying Resolution for the
Highlands Regional Medical Center Facility Evaluation

Suzanne Hunnicutt, Capital Projects Manager

All expenses for this project will be reimbursed by the Highlands County Hospital District,
therefore there will be no fiscal impact to the County.

16-17-057 Proj 16057 Hospital Dist Evaluation-HRMC Facility (BA).pdf

16-17-057R Proj 16057 Hospital Dist Evaluation-HRMC Facility (Resolution).pdf

Request approval of Parks & Recreation Department insurance proceeds budget
amendment 16-17-061 and resolution.

Vicki Pontius, Leisure Services Director

Fiscal impactis $2,550.00 from the General Fund.

2-21-17 documents for damaged trailer.pdf
2-5-17 BA for insurance proceeds for cargo trailer.xIsx
2-14-17 resolution for cargo trailer insurance proceeds.docx

Request for approval of Contract and Seftlement Agreements for state funding with the
Florida Network of Children’s Advocacy Centers (FNCAC) and approval of Budget
Amendment 16-17-062 and associated Resolution.

Mary Plankenhorn, CAC/Human Services Manager

The fiscal impact is an increase to Fund 005 (General) and the overall budget in
increasing for FY 16/17. This budget amendment is recognizing additional revenue in the
amount of $12,774.20 in Fund 005 (General) and cost center 3995 (Children’s Advocacy
Center).

CAC23 SETTLEMENT AGREEMENT.DOCX

CAC 23 - Highlands County Board of County Commissioners revised - 020617.pdf
16-17-062 FNCAC-23 (BA).pdf

16-17-062R FNCAC-23 (Resolution).pdf

Request approval of Budget Amendment 16-17-063 to move funding within Project
#15033

Tim Mechling, OMB Senior Manager

No fiscal impact to the budget as this is realigning the budget to the proper expense
account for accounting consistency purposes within Cost Center 5105, Project 15033.
16-17-063 Proj 15033 EPCR System (BA).pdf

Request approval of Budget Amendment 16-17-065 and Resolution for proper closing
of prior year completed projects.
Tim Mechling, OMB Senior Manager


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/50620/General-ILC-FORM-Rev-4-09-2014__3_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51252/Economic_Development_Marketing_Co_Op_Funding_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/49829/16-17-057_Proj_16057_Hospital_Dist_Evaluation-HRMC_Facility__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/49830/16-17-057R_Proj_16057_Hospital_Dist_Evaluation-HRMC_Facility__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/50515/2-21-17_documents_for_damaged_trailer.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/50516/2-5-17_BA_for_insurance_proceeds_for_cargo_trailer.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/50518/2-14-17_resolution_for_cargo_trailer_insurance_proceeds.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/50830/CAC23_SETTLEMENT_AGREEMENT.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/50883/CAC_23_-_Highlands_County_Board_of_County_Commissioners_revised_-_020617.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51037/16-17-062_FNCAC-23__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51038/16-17-062R_FNCAC-23__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51227/16-17-063_Proj_15033_EPCR_System__BA_.pdf

7.P

7.Q

7.R

No fiscal impact to the overall budget. The remaining project balances from FY 15/16 are
being rolled into FY 16/17 Budget and then being removed from FY 16/17 Budget.

16-17-065 Roll and Close out Projects (BA).pdf
16-17-065 Roll and Close out Projects (Resolution).pdf

Request approval of Budget Amendment 16-17-066 to replace network switch and
other improvements at the George Blvd complex for network access

Tim Mechling, OMB Senior Manager

No fiscal impact to the FY 16/17 Adopted Budget. The funding will be reallocated from
the Facilities Set-Aside funding within Fund 151 Infrastructure Surtax.

16-17-066 Proj 16059 George Blvd Network Switch Upgrade (BA).pdf

Request approval of Budget Amendment 16-17-067 to roll Project #12366 SHIP
Phase 21 into FY 16/17

Tim Mechling, OMB Senior Manager

The fiscal impact will be an increase to Fund 166 SHIP and Project 12366 for
$19,292.19. The administrative portion is $14,385.89 and the program portion is
$4,905.30.

16-17-067 SHIP Proj 12366 Rollover (BA).pdf

16-17-067 SHIP Proj 12366 Rollover (Resolution).pdf

Approval of Electronic Message Policy and Social Media Policy
June Fisher

Social Media Policy Final.docx
Electronic Message Policy Final.docx

CONSENT AGENDA (2) Request approval to pay all bills with voting conflicts.

PUBLIC HEARING

9.A

9B

Request approval of the proposed ordinance amending the Highlands County Land
Development Regulations to allowstructures to be 10 feet from edge of pavement or
travel way in mobile home parks, campgrounds, and RV parks

Linda Conrad, Zoning Supervisor

No fiscal impact.

Ordinance Amending LDR's - Setbacks.docx

Request approval of the Adoption and Submittal to the Florida Department of
Economic Opportunity, a Water Supply Facilities Work Plan and CPA-16-545LS, a
Large Scale Plan Amendment for Text and Map Amendments to the Highlands
County 2030 Comprehensive Plan.

Susan BuChans, Planning Supervisor

No Fiscal Impact. The Comprehensive Plan Amendment will have no direct impact on
County revenues and will not change the Ad Valorem tax base of any properties. The
updates to the Water Supply Plan will have no direct impact on County revenues since
the County is no longer a utility provider.

Staff Rpt CPA-16-545LS_WSP.pdf

Ord for Water Supply Plan_ revision w DEO Comment Itr 2.7.2017 CLEAN.pdf
BCCPPT 2.21.2017.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51228/16-17-065__Roll_and_Close_out_Projects__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51229/16-17-065__Roll_and_Close_out_Projects__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51376/16-17-066_Proj_16059_George_Blvd_Network_Switch_Upgrade__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51402/16-17-067_SHIP_Proj_12366_Rollover__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51403/16-17-067_SHIP_Proj_12366_Rollover__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51718/Social_Media_Policy_Final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51719/Electronic_Message_Policy_Final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/50543/Ordinance_Amending_LDR_s_-_Setbacks.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51074/Staff_Rpt_CPA-16-545LS_WSP.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51075/Ord_for_Water_Supply_Plan__revision_w_DEO_Comment_ltr_2.7.2017_CLEAN.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51076/BCC_PPT_2.21.2017.pdf

10 ACTION AGENDA

10.A  Discussion regarding Temporary Staffing Services and Request for direction from the
Board.
Tasha Morgan, Business Services Director

10.B  Request approval of Road Categories for Roadway Management Program
W. Kyle Green Road and Bridge Superintendent
Clinton "Gator" Howerton Jr., P.E. County Engineer
No fiscal impact at this time.

Highlands County Roadway Management Road Categories.docx
100_0463 Holifield Cat 1
100_0464 Holifield Cat 1
100_0472 Jerome. Cat1

Lake Haven Cat 2

IMG_0187 Palo Verde Drive Cat 2
100_0478 Golf Hammock Cat 2
100_6927 Sheppard Road Cat 3
100_6933 Creekview Road Cat 3
IMG_o205 Shula Cat 4
IMG_0202 Lamonica Cat 4
IMG_020764. Catg

IMG_0202 Lamonica Cat 4

10.C  County Attorney File Log
J. Ross Macbeth, County Attorney

10.D  Pending ltems/Project Report Update
June Fisher, County Administrator

11 PUBLIC INPUT
12 COMMISSIONERS

13 ADJOURN

Any person who might wish to appeal any decision made by the Board of County Commissioners of Highlands County, Florida, in
public hearing or meeting is hereby advised that he will need a record of the proceedings, and for such purpose may need to ensure
that a verbatim record of the proceedings is made which will include the testimony and evidence upon which such appeal is to be
based. The Board of County Commissioners of Highlands County, Florida, does not discriminate upon the basis of any individual's
disability status. This non-discrimination policy involves every aspect of the Board's functions, including one's access to,
participation, employment or treatment in its programs or activities. Anyone requiring reasonable accommodation as provided for in
the Americans with Disabilities Act or Section 286.26 Florida Statutes should contact Ms. Tasha Morgan, ADA Coordinator at:
863-402-6842 (Voice), or via Florida Relay Service 711, or by e-mail: tmorgan@hcbcc.org. Requests for CART or interpreter
services should be made at least 24 hours in advance to permit coordination of the service. © PLEASE NOTE OUR WEB SITE

ADDRESS: For more information on the meeting, see the County Commission page online: www.hcb cc.net

Any invocation that may be offered before the official start of the Commission meeting shall be
the voluntary offering of a private citizen, to and for the benefit of the Commission. The views or


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51399/Highlands_County_Roadway_Management_Road_Categories.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51405/100_0463_Holifield.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51406/100_0464_Holifield.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51407/100_0472_Jerome.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51408/Lake_Haven.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51409/IMG_0187_Palo_Verde_Drive.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51410/100_0478_Golf_Hammock.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51411/100_6927_Sheppard_Road.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51412/100_6933_Creekview_Road.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51413/IMG_0205_Shula.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51414/IMG_0202_Lamonica.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51415/IMG_0207_64.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51416/IMG_0202_Lamonica.pdf
mailto:tmorgan@hcbcc.org

beliefs expressed by the invocation speaker have not been previously reviewed or approved by
the Commission, and the Commission is not allowed by law to endorse the religious beliefs or
views of this, or any other speaker.



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: February 21, 2017

PRESENTER:

SUBJECT/TITLE: Mary Kay Burns, Administrator, Department of Health in Highlands County:
Presentation of a 2017 Healthy Weight Community Champion Recognition to the
Board

Attachments: 2017 Healthy Weight Community Champion.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/51554/2017_Healthy_Weight_Community_Champion.pdf

i Rick Scott
Mission: Govamor

To protect, promote & improve the health
of all people in Florida through integrated
state, county & community efforts.

' Celeste Philip, MD, MPH
H EALTH Surgeon General and Secretary

Vision: To be the Healthiest State in the Nation

MEMORANDUM
DATE: February 9, 2017

TO: June Fisher, County Administrator
Highlands County Board of County Commissioners

FROM: Mary Kay Burns, Administrator
Department of Health in Highlands County

SUBJECT: 2017 Healthy Weight Community Champion

There are a variety of factors that play a role in unhealthy weight. This makes it a complex health issue
to address. Behavior, environmental, and genetic factors all influence weight. At this time, behavior and
environmental factors are the most promising areas for prevention and treatment actions.

Florida’s county and municipal governments play an important role in decreasing the prevalence of
unhealthy weight in their jurisdictions. Obesity and associated chronic diseases have a considerable
economic impact on individuals and communities and some people are more seriously affected by
factors such as the availability and accessibility of healthy food and the safety, accessibility, and
existence of spaces for physical activity.

The Florida Department of Health’s Healthy Weight Community Champion highlights communities for
their important efforts. In recognition of the Highlands County Board of County Commissioner’s positive
impact to the health of the community, we are pleased to present you with a 2017 Healthy Weight
Community Champion Recognition.

Florida Department of Health

I HighlBiids Caunty m Accredited Health Department
7205 South George Boulevard, Sebring, FL 33875 ; g

FHONE: B85 5010 @)zl Public Health Accreditation Board

FloridaHealth.gov



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: February 21, 2017

PRESENTER:

SUBJECT/TITLE: Request approval to pay all duly authorized bills and employee benefits February
21, 2017.

RECOMMENDED ACTION

Request approval to pay all duly authorized bills and employee benefits February 21, 2017.

Attachments:



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: February 21, 2017

PRESENTER: Richard Barner, Emergency Medical Services Manager

SUBJECT/TITLE: Request approval of EMS Matching Grant Application and Request for Grant
Fund Distribution.

STATEMENT OF ISSUE

The State of Florida, Department of Health, Bureau of Emergency Medical Oversight, EMS Section, pursuant to
Chapter 401, Part I, Florida Statutes, is authorized to offer matching grants. The period for application for an EMS
Matching Grant is currently open and the EMS Department requests approval to submit an application to the
Department of Health, EMS Section for consideration in this grant cycle.

Being classified as a rural county enables Highlands County to submit an application for a rural county EMS Matching
Grant. The total amount of the requested matching grant is $109,163.00, of which $10,916.30 (10%) would be
required in matching funds if the grant application is approved for the requested amount. The State, due to rural grant
funding constraints, may approve the submitted application with a required 25% fund match, or $27,290.75. The actual
grant amount approved and the required matching fund amount will not be determined until the County is notified that
the grant has been awarded. There is limited state EMS funding, thus not all grant applications are successful in being
approved and funded.

To be eligible to receive these funds the Board must apply for the State of Florida Emergency Medical Services (EMS)
Matching Grant and submit a Request for Grant Funds Distribution. Required matching funds will come from the EMS
Operating Account.

RECOMMENDED ACTION

Motion to authorize the Board Chairman to sign the State of Florida Emergency Medical Services Matching
Grant Application and Request for Grant Fund Distribution.

FISCAL IMPACT

The fiscal impact if grant is approved, a match amount of up to 25%, may be required out of EMS Operating Supplies
account. The highest match amount 0f25% is $27,290.75.

Attachments: EMS Matching Grant.pdf

10


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/48501/EMS_Matching_Grant.pdf

EMS MATCHING GRANT APPLICATION

FLORIDA DEPARTMENT OF HEALTH

FIOTIC Emergency Medical Services Program

A
HE LTH Complete all items unless instructed differently within the application
Type of Grant Requested: [ | Rural [] Matching

ID. Code (The State Bureau of EMS will assign the ID Code — leave this blank)

1. Organization Name: Highlands County Board of County Commissioners

2. Grant Signer: (The applicant signatory who has authority to sign contracts, grants, and other legal
documents. This individual must also sign this application)
Name: Don Elwell

Position Title:  Chairman of the Board

Address: 600 S. Commerce Ave.

City: Sebring County: Highlands
State: Florida Zip Code: 33875
Telephone: (863) 402-6500 Fax Number®863) 402-6835

E-Mail Address: delwell@hcbcc.org

3. Contact Person: (The individual with direct knowledge of the project on a day-to-day basis and
responsibility for the implementation of the grant activities. This person may sign project reports and may
request project changes. The signer and the contact person may be the same.)

Name: Richard Barner

Position Title: Emergency Medical Service Manager

Address: 4500 George BI.

City: Sebring County: Highlands
State: Florida Zip Code: 33875
Telephone: (863) 402-6630 Fax Number: (863) 402-6793

E-Mail Address: rbarner@hcbcc.org

DH FORM 1767 [2013] 64J-1.015, F.A.C.

1




4. Legal Status of Applicant Organization (Check only one response):
(1) ] Private Not for Profit [Attach documentation-501 (3) ©]
(2) [] Private For Profit
(3) I City/Municipality/Town/Village
(4) (] County
(5) [ State
(6) [ Other (specify):

5. Federal Tax ID Number (Nine Digit Number). VF 073234783 _ _
6. EMS License Number: 2801 Type: X Transport [JNon-transport []Both

7. Number of permitted vehicles by type:

BLS; 9 ALS Transport; ALS non-transport.

8. Type of Service (check one): [] Rescue; [] Fire; (X] Third Service (County or City Government,
nonfire); (] Air ambulance; [] Fixed wing; [] Rotowing; [] Both; [JOther (specify) .

9. Medical Director of licensed EMS provider: If this project is approved, | agree by signing below that |
will affirm my authority and responsibility for the use of all medical equipment and/or the provision of all
continuing EMS education in this project. [No signature is needed if medical equipment and
professional EMS education are not in this project.]

Signature: Date:

Print/Type: Name of Director Donald B. Geldart MD

FL Med. Lic. No. ME 27412

Note: All organizations that are not licensed EMS providers must obtain the signature of the medical
director of the licensed EMS provider responsible for EMS services in their area of operation for projects
that involve medical equipment and/or continuing EMS education.

If your activity is a research or evaluation project, omit litems 10, 11, 12, 13, and skip to Item
Number 14. Otherwise, proceed to Iitem 10 and the following items.

10. Justification Summary: Provide on ng more than three one sided, double spaced pages a summary
addressing this project, covering each topic listed below.

A) Problem description (Provide a narrative of the problem or need);

B) Present situation (Describe how the situation is being handled now);

C) The proposed solution (Present your proposed solution);

D) Consequences if not funded (Explain what will happen if this project is not funded);

E) The geographic area to be addressed (Provide a narrative description of the geographic area),

F) The proposed time frames (Provide a list of the time frame(s) for completing this project);

G) Data Sources (Provide a complete description of data source(s) you cite);

H) Statement attesting that the proposal is not a duplication of a previous effort (State that this project
doesn't duplicate what you've done on other grant projects under this grant program).

DH FORM 1767 [2013)
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Next, only complete one of the following: Items 11, 12, or 13. Read all three and then select and
complete the one that pertains the most to the preceding Justification Summary. Note that on all
three, that before-after differences for emergency victim data are the highest scoring items on the
Matching Grants Evaluation Worksheet used by reviewers to evaluate your application form.

11. Qutcome For Projects That Provide or Effect Direct Services To Emergency Victims: This may
include vehicles, medical and rescue equipment, communications, navigation, dispatch, and all other

things that impact upon on-site treatment, rescue, and benefit of emergency victims at the emergency
scene. Use no more than two additional one sided, double-spaced pages for your response. Include the
following.

A) Quantify what the situation has been in the most recent 12 months for which you have data (include
the dates). The strongest data will include numbers of deaths and injuries during this time.

B) Inthe 12 months after this project's resources are on-line, estimate what the numbers you provided
under the preceding “(A)” should become.

C) Justify and explain how you derived the numbers in (A) and (B), above.

D) What other outcome of this project do you expect? Be quantitative and explain the derivation of your
figures.

E) How does this integrate into your agency’s five year plan?

12. Outcome For Training Projects: This includes training of all types for the public, first responders, law
enforcement personnel, EMS and other healthcare staff. Use no more than two additional one sided,
double-spaced pages for your response. Include the following:

A) How many people received the training this project proposes in the most recent 12 month time period
for which you have data (include the dates).

B) How many people do you estimate will successfully complete this training in the 12 months after
training begins?

C) If this training is designed to have an impact on injuries, deaths, or other emergency victim data,
provide the impact data for the 12 months before the training and project what the data should be in
the 12 months after the training.

D) Explain the derivation of all figures.

E) How does this integrate into your agency's five year plan?

13. Qutcome For Other Projects: This includes quality assurance, management, administrative, and
other. Provide numeric data in your responses, if possible, that bear directly upon the project and
emergency victim deaths, injuries, and/or other data. Use no more than fwo additional one sided, double-
spaced pages for your response. Include the following.

A) What has the situation been in the most recent 12 months for which you have data (include the

dates)?

B) What will the situation be in the 12 months after the project services are on-line?

C) If this project is designed to have an impact on injuries, deaths, or other emergency victim data,
provide the impact data for the 12 months befare the project and what the data should be in the 12
months after the project.

D) Explain the derivation of all numbers.

E) How does this integrate into your agency's five year plan?

DH FORM 1767 [2013]
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Skip Item 14 and go to Item 15, unless your project is research and evaluation and you have not
completed the preceding Justification Summary and one outcome item.

14. Research and Evaluation Justification Summary, and Outcome: You may use no more than three
additional one sided, double spaced pages for this item.

A) Justify the need for this project as it relates to EMS.

B) Identify (1) location and (2) population to which this research pertains.

C) Among population identified in 14(B) above, specify a past time frame, and provide the number of
deaths, injuries, or other adverse conditions during this time that you estimate the practical application
of this research will reduce (or positive effect that it will increase).

D) (1) Provide the expected numeric change when the anticipated findings of this project are placed into
practical use.

(2) Explain the basis for your estimates.

E) State your hypothesis.

F) Provide the method and design for this project.

G) Attach any questionnaires or involved documents that will be used.

H) If human or other living subjects are involved in this research, provide documentation that you will
comply with all applicable federal and state laws regarding research subjects.

1) Describe how you will collect and analyze the data.

ALL APPLICANTS MUST COMPLETE ITEM 15.
15. Statutory Considerations and Criteria: The following are based on s. 401.113(2)(b) and 401.117, F.S.

Use no more than one additional double spaced page to complete this item. Write N/A for those things in
this section that do not pertain to this project. Respond to all others.

Justify that this project will;

A) Serve the requirements of the population upon which it will impact.

B) Enable emergency vehicles and their staff to conform to state standards established by law or rule of
the department.

C) Enable the vehicles of your organization to contain at least the minimum equipment and supplies as
required by law, rule or regulation of the department.

D) Enable the vehicles of your organization to have, at a minimum, a direct communications linkup with
the operating base and hospital designated as the primary receiving facility.

E) Enable your organization to improve or expand the provision of:
1) EMS services on a county, multi county, or area wide basis.
2) Single EMS provider or coordinated methods of delivering services.

3) Coordination of all EMS communication links, with police, fire, emergency vehicles, and other
related services.
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16. Work activities and time frames: Indicate the major activities for completing the project (use only the
space provided). Be reasonable, most projects cannot be completed in less than six months and if it is a
communications project, it will take about a year. Also, if you are purchasing certain makes of
ambulances, it takes at least nine months for them to be delivered after the bid is let.

Work Activity

Number of Months After Grant Starts

|__Begin__ —End
Select Manikin Within 1 month
Out for Bid(s) 2 Months
Purchase Manikin 60 days
Staff training 15 days or receipt
Begin Personnel training 30 days
Continuous use Ongoing

TIMELINES ARE GENEROUS TO ALLOW FOR

POSSIBLE ABSENCES

17. County Governments: If this application is being submitted by a county agency, describe in the space
below why this request cannot be paid for out of funds awarded under the state EMS county grant
program. Include in the explanation why any unspent county grant funds, which are now in your county
accounts, cannot be allocated in whole or part for the costs herein.
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18. Budget:

Salaries and Benefits: For each Costs Justification: Provide a brief justification
position title, provide the amount of why each of the positions and the numbers
salary per hour, FICA per hour, of hours are necessary for this project.
fringe benefits, and the total
number of hours.

TOTAL: $ 0.00 | Right click on 0.00 then left click on

“Update Field" to calculate Total

Expenses: These are travel costs | Costs: List the price | Justification: Justify why each of the
and the usual, ordinary, and and source(s) of the | expense items and quantities are
incidental expenditures by an price identified. necessary to this project.

agency, such as, commodities and
supplies of a consumable nature,
excluding expenditures classified
as operating capital outlay (see
next category).

TOTAL: $ 0.00 | Right click on 0.00 then left click on
“Update Field” to calculate Total
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